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Creativity and leadership: What do we know about
creative leaders and leading for creativity

Creativity in organizations in a complex phenomenon that relies on multiple aspects at the individual,
team, and organizational level. Leaders have been viewed as particularly important in shaping
individual and team level creativity and innovation. One of the most important tasks facing leaders
today is to lead their teams as they solve important and complex problems ranging from technical
problems to interpersonal problems, many that require creative solutions. In this presentation | will
discuss how leaders can facilitate or hinder creativity of their subordinates as individuals and of

the teams they lead. | will cover important factors that leaders can facilitate such as climate for
innovation, provide emotional and social support. | will further discuss how leaders can influence the
development of a team that is open, supportive, and positive so that individual and team creativity
can flourish. Finally, | will provide some practical suggestions for how leaders can positively engage in
effective team and individual development for creativity.




Designing opportunities for creativity in the workplace

This session is a moderated discussion about individual and team traits and skills for creativity at
work, organizational climate for creativity and innovation, and training for creativity at work. We

will start with the discussion of why creativity at work matters and demonstrate that creativity is
important even outside industries of jobs traditionally considered creative (e.g., product design,
marketing). The speakers will summarize key lessons from research on the creative process in both
individuals and teams and discuss the role of problem identification, idea generation, and revision
skills. We will show that creativity does not depend just on an individual, but is influenced by social
processes in the organization - from emotional intelligence of supervisors and the climate they
create to broader organizational support for creativity. Finally, we will offer strategies to teach
creativity and show that training teams is likely to improve individual creativity, but that training only
individuals might not translate into team creativity. After the introduction, we will invite audience to
submit questions.
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